
Educaঞng collegues on the importance of UX







Sharing knowledge and being transparent



Implemenঞng a UX process

Discovery:

UUsually we iniঞate this process with a sync up meeঞng with the PM’s and 
anyone who is knowledgeable in this area. We use this ঞme to align on what 
the goals are, what the problems are, what the scope is etc. We start off by 
defining the problem that we’re trying to solve and then talk through 
possible soluঞons. We also talk about what kind of research we need to do. If 
the problem is straigh�orward and can move right into wireframing or if we 
need to involve stakeholders and users to find out more informaঞon. During 
thethese stakeholder meeঞngs we try to involve experts as well as PMs and 
Devs. We will loop the PM into our findings and discuss the soluঞon.



Design:

TThis process is can either start with wireframes or high fidelity mockups. 
Once we have something visual we will talk with devs and PMs to make sure 
we are all aligned and what we propose is technically possible. Once we are 
all in agreement, we will test the prototype (if needed) and make iteraঞons 
depending on the user tesঞng. Closer to the ঞme when dev’s will be taking 
this on we will do a ‘dev walkthrough’ to go through the final designs and 
allow the devs another opportunity to voice any concerns. When we are all 
alaligned on the final outcome we will make sure anything new is taken into 
the UI guide and all assets are stored. 

Dev Hand Off:

This is when we want to make sure to double check our annotaঞons, our UI 
guide and that our assets are all there. During refinement we will discuss 
again, any technical issues and adjust if necessary. During sprint planning we 
will assist with any quesঞons and making sure the correct designs are 
a�ached to the correct Jira ঞckets. At this point the dev will work on building 
the design. Once they are finished building the design and before QA they 
will send it to be reviewed by a UX team member. The UX designer will 
cocompare the agreed upon designs with the built design. If there are 
inconsistencies the designer will note these in the ঞcket and send it back to 
‘to-do’. The dev will then make the changes noted and send it back for a final 
review with the UX team. Once the UX team has approved the design they 
move it along to QA.  



Creaঞng road maps to keep on track



Creaঞng an Informaঞon Architecture Strategy





Building a database of tesঞng parঞcipants






